Northern Ireland Local Government Officers’ Superannuation Committee

Initial Consultation – Screening of Employment Policies for EQIA (2006)
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1 Introduction

1.1 In April 2000 the Northern Ireland Local Government Officers’ Superannuation Committee (NILGOSC) published its Equality Scheme.  In the Scheme it set out its commitment to expose its employee policies to an Equality Impact Assessment.

1.2 Section 75 of the Northern Ireland Act 1998 ("the Act") requires NILGOSC, in carrying out its functions, to have due regard to the need to promote equality of opportunity:

· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation;

· between men and women generally;

· between persons with a disability and persons without; 

and

· between persons with dependants and persons without.

1.3 In addition, without prejudice to its obligations above, NILGOSC shall, in carrying out its functions, have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.

2 NILGOSC – Role & Structure

2.1 NILGOSC is the pension scheme for the employees of over 200 public sector organisations in Northern Ireland including the 26 councils, the non-teaching staff of schools, colleges, education and library boards and the University of Ulster, the Northern Ireland Housing Executive, Translink, and many housing associations.

2.2 NILGOSC is managed by a Committee appointed by the Department of the Environment.  The Department also make the pension scheme legislation.  The staff of NILGOSC undertake the administration of the Scheme rules as a service to the employers in the Scheme.  Each employer in the Scheme is also responsible for complying with the Scheme rules.

2.3 NILGOSC has 5 departments, led by a manager reporting to the Deputy Secretary.

2.4 The Secretary is the Chief Executive and Accounting Officer responsible to the Committee and to the Accounting Officer of the Department of the Environment.  The Secretary is responsible for the strategic direction of the Committee.

2.5 The Deputy Secretary is responsible to the Secretary for the overall operational management of the organisation and assisting the Secretary and Committee with strategic issues.

2.6 The Pensions Administration section provides a service to our active members and deferred pensioners by registering new employers to the scheme, recording new members and their subsequent employment history, providing information about benefits, and calculating and paying retirement and leavers’ entitlements.

2.7 The Payroll section pays monthly pensions, deals with pensioner queries and deals with dependents pensions.

2.8 The Finance section supports the other sections within financial matters as well as collecting employer and employee contributions and controlling the investment of the pension fund.

2.9 The Information Systems section provides IT support to the whole organisation and undertakes testing and data entry.

2.10 The Administration section also provides services to the whole organisation.  In particular a human resource function, equality advice, filing, secretarial and reception services.

3 Screening of Policies

3.1 NILGOSC has identified 43 policies and procedures that relate to employment.  Many of these policies are contained in the Staff Handbook and have been developed in order to comply with legislation or case law, others have been introduced because of local conditions of service and some have been developed to ensure that staff are aware of the standards required of them and have equal access to benefits.  There are also some policies that are unwritten and have been developed through custom and practice.  A list of all the policies identified is attached in Appendix 1.

3.2 Initially all policies relating to employment were screened and 16 have been identified for impact assessment as the others did not screen ‘positive’.  The screening criteria used was as follows:

· Is there any evidence of higher or lower participation or uptake by different groups?

· Is there any evidence that different groups have different needs, experiences, issues and priorities in relation to the particular policy issue?

· Is there an opportunity to promote equality of opportunity between the relevant different groups, either by altering the policy, or by working with others in Government or in the wider community?

· Have consultations with relevant groups, organisations or individuals indicated that particular policies create problems specific to any relevant group?

3.3 We are currently seeking to collect data to enable us to conduct an impact assessment and would be grateful for your input at this stage in our assessment. We would be grateful for any comments including general views, or should you have access to, or knowledge of, any alternative data or statistics that may assist us in our review then this information would also be welcomed.

3.4 For your information a summary of the policies under review is attached in Appendix 2 and a list of statistical data already sourced can be found in Appendix 3.

4 Consideration of Results of Screening Consultation

4.1 This consultation exercise is intended to be informal and any information received will be considered in the Impact Assessment.  When the draft EQIA has been completed it will be issued for formal consultation.

5 Contact Information

5.1 Comments on this initial consultation should be made before 18th August 2006 to the Equality Officer, Jennifer Campbell, who can be contacted as follows:

Post/Person:
NILGOSC, Templeton House, 411 Holywood Road, Belfast, BT4 2LP

Phone:

028 9076 8025

Fax:

028 9076 8790

Typetalk:
18001 028 9076 8025 (for people using a textphone)

Email:

info@nilgosc.org.uk
Jennifer can also discuss other means of consultation to suit your needs.

Should you decide to respond you may find it helpful to download the questionnaire from www.nilgosc.org.uk/equality.htm
5.2 Further copies of this document are available from the address above, copies can also be made available on request and in alternative formats by contacting Jennifer Campbell at the address above.

Appendix 1

	NILGOSC Employment Policies (written & unwritten)

	
	
	
	
	

	1.
	NILGOSC Values and Behaviours
	
	23.
	Pay Policy

	2.
	Leave Entitlement
	
	24.
	Working Time

	3.
	Absence Policy
	
	25.
	Leave (Special Leave) 

	4.
	Staff Code of Conduct
	
	26.
	Car Allowances

	5.
	Appointments Procedure
	
	27.
	Continuous Service

	6.
	Grievance Procedure
	
	28.
	Period of Notice to Terminate Employment

	7.
	Disciplinary Procedure
	
	29.
	Trade Union Facilitation

	8.
	Harassment Policy & Procedure
	
	30.
	Payments to Employees in Event of Death or Permanent Disablement Arising from Assault

	9.
	Career Break Policy
	
	31.
	Job Evaluation Scheme

	10.
	Job Sharing Agreement
	
	32.
	Dress Code

	11.
	Smoking Policy
	
	33.
	Retirement

	12.
	Equal Opportunities Policy
	
	34.
	Appraisal

	13.
	Training & Development Policy
	
	35.
	Competencies

	14.
	Alcohol & Drug Abuse Policy
	
	36.
	First Aid Payments

	15.
	Staff Suggestion Scheme
	
	37.
	Provision for Alternative Language/Interpretation

	16.
	Use of IT in NILGOSC
	
	38.
	Tea Breaks

	17.
	Flexible Working Hours
	
	39.
	Car Parking

	18.
	Information Technology Agreement
	
	40.
	Personal calls – use of phone/mobiles

	19.
	Change of Working Hours
	
	41.
	References

	20.
	Maternity Policy
	
	42.
	Work Experience

	21.
	Adoption Leave Policy
	
	43.
	Exit Interviews

	22.
	Paternity Leave Policy
	
	
	


Note:  

1. Two policies have been removed from this list:

· Health and Safety Policy – this policy is to be reviewed and updated, it will be screened prior to being reissued.

· Equality Scheme & Good Relations Statement - due for review during 2006 and therefore will be treated as a separate exercise

2. NILGOSC do not have a Redundancy Policy in place and consideration is currently being given on whether to draft such a policy.  Should a Redundancy Policy be drafted it will be screened prior to issue.

Appendix 2

Summary of policies under review

	Policy
	Aim

	1.
	Leave Entitlement
	Sets out how annual entitlements are calculated.

	2.
	Absence Policy
	Provides a framework for reporting and managing absence from work.

	3.
	Appointments Procedure
	Sets out the basis for seeking to fill vacancies and details the procedure to be adopted when doing so.

	4.
	Harassment Policy & Procedure
	To raise awareness to prevent harassment and offers guidance should harassment occur.

	5.
	Career Break Policy
	To facilitate periods of special leave (without pay) for a career break.

	6.
	Job Sharing Agreement
	To facilitate requests for job share where two or more people divide a full time job between them.

	7.
	Equal Opportunities Policy
	Communicates NILGOSC’s commitment to promote equality of opportunity.

	8.
	Change of Working Hours
	Provides staff with guidance/procedure for requesting alternative working hours in order to improve work life balance.

	9.
	Pay Policy
	Stipulates pay/grading structure (based on NJC
 structure) and when payments for overtime, acting up allowance, and sick pay will be made.

	10.
	Leave (Special Leave)
	Leave entitlement including annual, public holidays, public duties, maternity support leave, time off for medical screening, adoption leave and special leave (including marriage leave).

	
	
	

	
	
	

	Policy
	Aim

	11.
	Dress Code
	Detailed in Terms & Conditions of Employment – requesting neat, tidy and respectable dress.

	12.
	Retirement
	Detailed in Terms and Conditions – age at which staff are due to retire.

	13.
	Competencies
	Provides a framework as part of career advancement, facilitates and rewards staff for taking on work at a higher level.

	14.
	Car Parking
	Arrangement for allocation of car parking spaces.

	15.
	References
	Unwritten arrangement for provision of references for former and current staff.

	16.
	Work Experience
	Unwritten arrangement for responding to ad hoc requests for work experience.


Appendix 3

Available Data and Research

The list below details sources from which NILGSOC have gathered/or intend to gather information to assist in the review:

· Equality Commission publications and statistics

· Local Government Staff Commission publications and statistics

· DETI Labour Force Survey

· NISRA – Census Information, Central Survey Unit, Equality Research & Information 

· Northern Ireland Life & Times Survey

· Electoral Office

· Information available internally (statistics regarding current staff, information from recruitment exercises, Article 55 Review and Annual Monitoring Return)

Appendix 4

List of Bodies to be Consulted

NILGOSC has compiled the following list of consultees for all matters with a special emphasis on those who are affected by the pension scheme policies.

This list was subject to consultation in 2000 and was amended as a result.  The list below is not exhaustive and may be amended in the light of experience.

	Antrim Borough Council

	Abbey Christian Brothers Grammar School

	Abode Housing Association Limited

	Acorn Integrated Primary School

	Agricultural Research Institute of Northern Ireland

	Aquinas Diocesan Grammar School

	Arc21

	Ards Borough Council

	Ards Citizens' Advice Bureau

	Ark Housing Association Northern Ireland Ltd

	Armagh City & District Council

	Armagh College of Further Education

	Armagh Integrated College

	Armagh Observatory

	Armagh Planetarium

	Arts Council of Northern Ireland

	Assumption Grammar School

	Ballymena Academy

	Ballymena Borough Council

	Ballymoney Borough Council

	Ballynafeigh Housing Association Limited

	Banbridge District Council

	Bangor Grammar School

	Belfast Charitable Society

	Belfast City Council

	Belfast Community Housing Association Limited

	Belfast Education & Library Board

	Belfast Institute of Further and Higher Education

	Belfast Royal Academy

	Belfast Visitor & Convention Bureau

	BIH Housing Association Limited

	Bloomfield Collegiate School

	Braidside Integrated Primary & Nursery School

	Bridge Integrated Primary School

	Campbell College

	Carrickfergus Borough Council

	Castlereagh Borough Council

	Castlereagh College of Further and Higher Education

	Causeway Institute of Further and Higher Education

	Choice Housing Association Limited

	Christian Brothers Grammar School

	Citizens Advice

	Citybus Limited

	Coleraine Academical Institution

	Coleraine Borough Council

	Coleraine Harbour Commissioners

	Comhairle na Gaelscolaiochta

	Community Relations Council

	Construction Industry Training Board

	Convent Grammar School

	Cookstown District Council

	Council for Catholic Maintained Schools

	Council for the Curriculum, Examinations and Assessment

	Countryside Recreation Northern Ireland

	Covenanter Residential Association Limited

	Craigavon Borough Council

	Dalriada School

	Derry City Council

	Derry Visitor and Convention Bureau

	Dominican College

	Dominican College, Portstewart

	Donacloney Housing Association Ltd

	Down District Council

	Drumragh Integrated College

	Dungannon & South Tyrone Borough Council

	East Antrim Institute of Further and Higher Education

	East Down Institute of Further and Higher Education

	East Tyrone College of Further Education

	Engineering Training Council (NI) Limited

	Enniskillen Integrated Primary School

	Enterprise Ulster

	Fermanagh College of Further Education

	Fermanagh District Council

	Filor Housing Association Limited

	Fire Authority for Northern Ireland

	Flax Housing Association Limited

	Fold Housing Association

	Fold Housing Trust

	Foyle and Londonderry College

	Friends School

	General Teaching Council for Northern Ireland

	Glenmona Resource Centre

	Gosford Housing Association

	Grove Housing Association Limited

	Habinteg Housing Association (Ulster) Limited

	Hazelwood College

	Hazelwood Integrated Primary School

	Hearth Housing Association Limited

	Hunterhouse College

	Integrated College Dungannon

	Jordanstown Schools

	Kingdoms of Down Tourism Ltd

	Lagan College

	Laganside Corporation

	Larne Borough Council

	Larne Grammar School

	Limavady Borough Council

	Linen Hall Library

	Lisburn City Council

	Lisburn Institute of Further and Higher Education

	Livestock & Meat Commission for Northern Ireland

	Local Government Staff Commission

	Loreto College

	Loreto Grammar School

	Loughview Integrated Primary School

	Lumen Christi College

	Magherafelt District Council

	Maine Integrated Primary School

	Malone College

	Methodist College

	Mill Strand Integrated Primary School

	Millennium Forum

	Millennium Integrated Primary School

	Mount Lourdes Grammar School

	Mourne Heritage Trust

	Moyle District Council

	New-Bridge Integrated College

	Newington Housing Association (1975) Limited

	Newry & Mourne District Council

	Newry&Kilkeel College of Further Education

	Newtownabbey Borough Council

	North & West Housing Limited

	North Coast Integrated College

	North Down and Ards Institute of Further and Higher Education

	North Down Borough Council

	North East Institute of Further and Higher Education

	North Eastern Education and Library Board

	North West Institute of Further and Higher Education

	Northern Ireland Co-Ownership Housing Association Limited

	Northern Ireland Council for Integrated Education

	Northern Ireland Federation of Housing Associations

	Northern Ireland Fishery Harbour Authority

	Northern Ireland Hospice

	Northern Ireland Housing Executive

	Northern Ireland Legal Services Commission

	Northern Ireland Local Government Association

	Northern Ireland Local Government Officers' Superannuation Committee

	Northern Ireland Railway Company Limited

	Northern Ireland Tourist Board

	Northern Ireland Transport Holding Company

	Oakgrove Integrated College

	Oakgrove Integrated Primary School

	Oaklee Housing Association

	Oakwood Integrated Primary School

	Omagh College of Further Education

	Omagh District Council

Omagh Integrated Primary School

	Our Lady & St Patrick's College

	Our Lady's Grammar School

	Probation Board for Northern Ireland

	Rainey Endowed School

	Rathmore Grammar School

	Royal Belfast Academical Institution

	Royal College of Nursing for Northern Ireland

	Royal School, Armagh

	Royal School, Dungannon

	Rural Development Council for Northern Ireland

	Rural Housing Association

	Sacred Heart Grammar School

	Saints and Scholars Integrated Primary School

	SHAC Housing Association

	Shimna Integrated College

	Slemish Integrated College

	South Eastern Education and Library Board

	Southern Education and Library Board

	Sperrin Integrated College

	Spires Integrated Primary School

	Sports Council for Northern Ireland

	Sports Institute Northern Ireland

	St Columb's College

	St Dominic's High School

	St Joseph's Adolescent Centre

	St Joseph's Grammar School

	St MacNissi's College

	St Malachy's College

	St Mary's Grammar School

	St Mary's University College

	St Matthew's Housing Association Limited

	St Michael's College

	St Patrick's Academy

	St Patricks Grammar School

	Staff Commission for Education and Library Boards

	Strabane District Council

	Strangford College

	Stranmillis University College

	Strathearn School

	Sullivan Upper School

	Thornhill College

	Ulidia Housing Association Limited

	Ulidia Integrated College

	Ulsterbus Limited

	United Dairy Farmers

	University of Ulster

	Upper Bann Institute of Further and Higher Education

	Victoria College

	Wallace High School

	Western Education and Library Board

	Windmill Integrated Primary School

	Woodvale & Shankill Housing Association Limited

	Youth Council for Northern Ireland

	Youth Justice Agency For NI

	Youthnet

	Equality Commission

	Community Relations Council

	Northern Ireland Committee ICTU

	NIPSA

	Northern Ireland Human Rights Commission

	Department of the Environment

	NI Council for Ethnic Minorities

	Child Care Northern Ireland

	Help the Aged

	Coalition on Sexual Orientation

	Disability Action

	NI Anti-Poverty Network

	Gingerbread

	Committee on the Administration of Justice

	West Belfast Economic Forum

	NI Association for the Care and Resettlement of Offenders

	RNID NI
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