NILGOSC GOVERNANCE POLICY STATEMENT


1.
Introduction

1.1
NILGOSC is required by the Local Government Pension Scheme (Administration) Regulations (Northern Ireland) 2009 to prepare a written statement setting out details of whether it delegates its function or part of its function in relation to maintaining the pension fund.

2.
Statutory Framework

2.1
NILGOSC is a Non-Departmental Public Body managed by a Committee established by the Local Government Superannuation Act 1950 as a body corporate, with effect from 1 April 1950. The Constitution of the Committee is set out in Schedule 3 of the Local Government Pension Scheme (Administration) Regulations (Northern Ireland) 2009.

2.2
The Committee shall consist of a chairman and the following other members -

(a) five members appointed by the Minister of the Environment (the Minister) after consultation with such organisations as may be recognised by him as representative of Scheme employers; 

(b) five members appointed by the Minister after consultation with such organisations as may be recognised by him as representative of employees affected by the Regulations; and

(c) two members appointed by the Minister as appear to him to be appropriate.

2.3
It is governed by statute, direction from the Department of the Environment (the Department) and its own Standing Orders, policies and procedures approved by the Management Committee and/or the Executive Officers.

2.4
The Committee is a body corporate with perpetual succession and a common seal. The Committee is charged with performing such functions as assigned to it by the Local Government Pension Scheme (Administration) Regulations (Northern Ireland) 2009 (as amended). In addition it must also manage the fund in accordance with the Local Government Pension Scheme (Management and Investment of Funds) Regulations (Northern Ireland) 2000 (as amended).

2.5
The Committee is also required to comply with other more general UK and Northern Ireland legislation.

3.
Delegation

3.1
The Committee has two standing Sub-Committees however these are advisory in nature and do not have delegated authority. The existing Audit Committee and Staffing Committee consist of Committee members appointed by the Management Committee.

3.2
Certain powers are delegated to the Secretary as set out in the Committee's Standing Orders and Delegations of Authority and described below.

4.
Secretary to the Committee

4.1
The Committee may, with the approval of the Department, appoint persons to hold any of the following offices-

Secretary to the Committee; and 

Deputy Secretary to the Committee.

4.2
The Secretary is the Accounting Officer, so designated by the Department, and as such reports independently to the Department.

4.3
The Secretary is not a member of the Committee and is therefore independent of the decision making of the Management Committee.

5.
Matters Reserved to the Management Committee and Authority Delegated to the Secretary

5.1
Governance

5.1.1
The following matters are reserved to the Management Committee:-

(i) Approval of Standing Orders and of Matters Reserved for Management Committee Approval;

(ii) Approval of arrangements of dealing with complaints;

(iii) Approval of the Equality Scheme;

(iv) Approval of the Freedom of Information Publication Scheme;

(v) Establishment of Sub-Committees;

(vi) Approval of the Staff Code of Conduct.

5.1.2
The Secretary is responsible for all other governance matters not precluded under the Standing Orders, specifically:-

(i) Acting as the Committee's Accounting Officer

(ii) Secretarial function of the Management Committee 

(iii) Recording and reporting on the Committee's Governance Arrangements

(iv) Implementation of the Complaints Scheme, Equality Scheme, Freedom of Information publication scheme and Staff Code of Conduct

(v) Undertaking the review of Internal Controls and Publication of Internal Control Statement

5.2
Strategy, Plans and Budgets

5.2.1
The following matters are reserved to the Management Committee:-

(i) Definition of the Committee's Vision, Mission, Aims and Objectives;

(ii) Ownership of Corporate Plan;

(iii) Approval of Annual Budget;

(iv) Monitoring of Performance and Budget on an annual basis.

5.2.2
The Secretary is responsible for all other strategy, planning and budgeting matters not precluded under the Standing Orders, specifically:-

(i) Preparation of the Annual Budget and controlling of Income and Expenditure

(ii) Preparation of the draft Corporate Plan and Implementation of the Plan

(iii) Advising the Committee on Strategic Issues

5.3
Staffing

5.3.1
The following matters are reserved to the Management Committee:-

(i) Appointment or dismissal of the Secretary and Deputy Secretary;

(ii) Approval of the Appointments Procedure;

(iii) Approval of the Disciplinary Procedure;

(iv) Approval of the Grievance Procedure;

(v) Approval of the Redundancy Policy;

(vi) Approval of the Discretionary Policies under the Local Government Pension Scheme (Administration) Regulations (Northern Ireland) 2009 including the Policy Statement under Regulation 62 and the Abatement Policy under Regulation 66 and the Discretionary Policy under the Local Government (Early Termination of Employment)(Discretionary Compensation) Regulations (Northern Ireland) 2007;

(vii) Approval of any substantial organisational restructuring which involves any compulsory redundancy.

5.3.2
The Secretary is responsible for all other staffing matters not precluded under the Standing Orders, specifically:-

(i) The recruitment and appointment of all staff in accordance with the Appointments Procedure

(ii) The taking of disciplinary action in accordance with the disciplinary procedure

(iii) The operation of the grievance procedure

(iv) Organisational restructuring which does not involve any compulsory redundancy

(v) Setting of terms and conditions of employment

5.4
Investment Management

5.4.1
The following matters are reserved to the Management Committee:-

(i) Approval of the Statement of Investment Principles;

(ii) Approval of the Funding Strategy Statement;

(iii) Approval of the Annual Asset Allocation;

(iv) Approval of the Annual Property Investment Strategy;

(v) Approval of List of Short Term Investment Institutions.

5.4.2
The Secretary is responsible for all other Investment Management matters not precluded under the Standing Orders, specifically:-

(i) Transfer of funds and assets in accordance with Asset Allocation Policy

(ii) Monitoring of Investments and Investment performance

(iii) Implementation of the Voting Policy

(iv) Investment of cash with short term investment institutions

5.5
Financial Arrangements

5.5.1
The following matters are reserved to the Management Committee:-

(i) Approval of the opening or closing of any current account;

(ii) Approval of the writing-off of any loss in excess of £5,000;

(iii) Approval of the Counter Fraud policy.

5.5.2
The Secretary is responsible for all other financial matters not precluded under the Standing Orders, specifically:-

(i) Approval of the opening and closing of non-current accounts necessary for fund management purposes

(ii) Authorisation of cheques and transfers of funds

(iii) Implementation of the Credit Control Policy

(iv) Maintenance of a petty cash fund

(v) Collection of income and Payment of expenditure

(vi) Execution of the Counter Fraud Policy

5.6
Purchasing

5.6.1
The following matters are reserved to the Management Committee:-

(i) Approval of the Purchasing Policy;

(ii) Approval of the appointment of a fund manager;

(iii) Approval of the appointment of a banker;

(iv) Approval of the appointment of a custodian;

(v) Approval of the appointment of a property advisor;

(vi) Approval of the appointment of an investment advisor;

(vii) Approval of the appointment of an actuary;

(viii) Approval of a contract which exceeds £100,000.

5.6.2
The Secretary is responsible for all other Purchasing matters not precluded under the Standing Orders, specifically:-

(i) Approval of contracts of £100,000 or less

(ii) Authorising contracts/appointments which have been approved by the Management Committee

(iii) Implementation of the Purchasing Policy

5.7
Auditing and Reporting

5.7.1
The following matters are reserved to the Management Committee:-

(i) Approval of the Annual Report and Audited Financial Statements;

(ii) Appointment of an Internal Auditor;

(iii) Approval of the Terms of Reference of the Audit Committee.

5.7.2
The Secretary is responsible for all other Auditing and reporting matters not precluded under the Standing Orders, specifically:-

(i) All responsibilities required of the Accounting Officer

(ii) Preparation of the Annual Report and Financial Statements

(iii) Preparation of the statement of Internal Control

(iv) Undertaking a Review of risks and Maintenance of the Risk Register
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