Northern Ireland Local Government Officers' Superannuation Committee

Stewardship Code Statement of Adherence


Principle 1 - Institutional investors should publicly disclose their policy on how they will discharge their stewardship responsibilities.
NILGOSC's overriding obligation is to act in the best interests of the pension scheme beneficiaries. Within this fiduciary role, NILGOSC takes its shareholder responsibilities seriously and believes that good stewardship can have a positive impact on the performance of its investment portfolios. 

NILGOSC has developed a Statement of Responsible Investment which outlines how such responsibilities are incorporated into its investment practices. NILGOSC will seek to adhere to the Stewardship Code and will encourage its fund managers to make a similar commitment. NILGOSC will seek to apply the Code through its existing arrangements with its fund managers and through its membership of the Local Authority Pensions Fund Forum. 

In addition, NILGOSC has adopted the United Nations Principles of Responsible Investment as a means of further demonstrating its commitment to responsible investment. 

NILGOSC's Statement of Responsible Investment, together with further information on its stewardship policies can be found on its website at www.nilgosc.org.uk. 

Principle 2 - Institutional investors should have a robust policy on managing conflicts of interest in relation to stewardship and this policy should be publicly disclosed.

NILGOSC requires its fund managers to have and maintain an effective conflict of interest policy which addresses real or potential conflicts of interest. The processes for identifying, managing and recording conflicts of interest are incorporated into the Investment Management Agreement for each manager.  

In respect of conflicts of interest within NILGOSC, Committee members are required to make any declarations of interest prior to each meeting. 
Principle 3 - Institutional investors should monitor their investee companies.

Day-to-day responsibility for the management of investments is delegated to the fund managers. NILGOSC requires its managers to monitor investee companies and engage with company management where Environmental, Social or Governance (ESG) practices fall short of best practice. All managers are required report back quarterly on any activity undertaken. In addition, NILGOSC will not appoint fund managers who are unable to demonstrate capabilities in this area.

NILGOSC has appointed a specialist corporate governance partner, RiskMetrics Group, to coordinate its corporate governance and voting activities. NILGOSC avails of RiskMetrics Group’s corporate governance research service, which provides detailed information and financial analysis for each of its UK and global equity holdings. This information is used by the Governance Officer at NILGOSC to make informed voting decisions at each investee company. 

In addition the fund receives an ‘Alerts’ service from the Local Authority Pension Fund Forum which highlights corporate governance issues of concern at investee companies.

Principle 4 - Institutional investors should establish clear guidelines on when and how they will escalate their activities as a method of protecting and enhancing shareholder value.

As stated above, responsibility for day-to-day engagement with companies is delegated to NILGOSC's fund managers, including the escalation of activities when necessary. NILGOSC expects that the guidelines for such activities will be disclosed in each manager's own statement of adherence to the Stewardship Code.

Principle 5 - Institutional investors should be willing to act collectively with other investors where appropriate.

NILGOSC believes that collaborative engagement is a key part of any responsible investment strategy and will seek to work collectively with other institutional shareholders in order to maximise the influence on individual companies. 

NILGOSC is a member of the Local Authority Pension Fund Forum, which aims to bring together a large investor base from which to influence companies’ corporate behaviour and social responsibility. The Local Authority Pension Fund Forum engages directly with companies on ESG issues, on behalf of its members. 

As a signatory to the UN Principles of Responsible Investment, NILGOSC participates in collaborative initiatives with other like-minded signatories, which seek to improve company behaviour, policies or systemic conditions.

Principle 6 - Institutional investors should have a clear policy on voting and disclosure of voting activity.

As a responsible investor, NILGOSC has a legitimate interest in the management of those companies in which it invests. Through the targeted exercise of its voting rights, NILGOSC seeks to improve corporate behaviour in respect of business, social and environmental ethics, in addition to the fiduciary responsibility to add value to its investments. NILGOSC has set out its expectations in 3 documents; UK Voting Policy, Northern American Voting Policy and International Voting Policy. The voting policies provide a basis for communicating with investee companies and holding directors accountable for their stewardship of the company. The policies represent NILGOSC’s view on what it believes are important elements of good corporate governance and identify its voting guidelines on specific issues. A copy of the three policies can be obtained from the corporate social responsibility section of the NILGOSC website

As stated above, NILGOSC avails of the research and advisory services of RiskMetrics Group, which, in addition to providing customised vote recommendations, is an important source of information on the non-financial aspects of a company’s performance. NILGOSC exercises its voting rights at all company meetings, where possible, and will vote against management where there are significant ESG or corporate governance failings. An annual summary of NILGOSC's voting activity is publicly available on its website.

Principle 7 - Institutional investors should report periodically on their stewardship and voting activities.

NILGOSC currently reports on its stewardship activity through its Annual Report on Voting Activity, which is made publicly available at www.nilgosc.org.uk. An overview of responsible investment activities during the year is also set out in the Annual Report & Accounts. 

NILGOSC will seek to enhance the disclosure of its stewardship activities over the next twelve months to include additional information on engagements with companies, including details of activities undertaken through the Local Authority Pension Fund Forum. 
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